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MEMORANDUM FOR: Director of Finance 


Bob: 


Attached are some statistics drawn from an IBM 
listing as of May 1966 showing the number of members of your Career 
Service, by grade, who hold college degrees and those who do not. Mr. 
Bannerman would like to discuss this with you at the time he goes over 
your Executive Inventory. 


it's recognized that many individuals in the lower 
grades are clerical or technical rather than professional, but the machine 
couldn't sort them out. Similarly, the listing couldn't distinguish those 
who may have attended college for a period of time but not long enough for 
a degree. If you have any questions on any of the data, I'll be glad to try 
to answer them. 
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MEMORANDUM FOR: Director of Logistics 


George: 


Attached are some statistics drawn from an IBM 
listing as of May 1966 showing the number of members of your Career 
Service, by grade, who hold college degrees and those who do not. Mr. 
Bannerman would like to discuss this with you at the time he goes over 
your Executive Inventory. 


It's recognized that many individuals in the lower 
grades are clerical or technical rather than professional, but the machine 
couldn't sort them out. Similarly, the listing couldn't distinguish those 
who may have attended college for a period of time but not long enough for 
a degree. If you have any questions on eny of the data, I'll be glad to try 
to answer them. 
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MEMORANDUM FOR: Director of Personnel 


Emmett: 


Attached are some statistics drawn from an IBM 
listing as of May 1966 showing the number of members of your Career 
Service, by grade, who hold college degrees and those who do not, Mr. 
Bannerman would like to discuss this with you at the time he goes over 
your Executive Inventory. 


It’s recognized that many individuals in the lower 
grades are clerical or technical rather than professional, but the machine 
couldn't sort them out, Similarly, the listing couldn't distinguish those 
who may have attended college for a period of time but not long enough for 
a degree, If you have any questions on any of the data, I'll be glad to try 
to answer them. 
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Mr. Bannerman: 
I agree with [| but I think 
we must face the reality that we cannot bring 
graduate accountants in and expect them to do 
FPA or payroll work. The alternatives are: 
a. To send our payroll-type clerks 
to school for advancement. 
b. To hire clerks for clerical/finance 
jobs, and college-trained accountants for 
professional jobs. | 


Same applies to Logistics. 
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